
Safeguarding Matters: Module 3 

Safeguarding: Getting Going with Safe Programmes 

This is the third module of a five-part series on Safeguarding Matters. This 
module introduces three areas of safeguarding practice through the ongoing 
story of Family Health Frontiers (FHF) and an implementing partner Sure Health 
Africa (SHA). Both are  fictional national civil society organisations dealing with 
real safeguarding issues.

Introduction 

Field Visit and Safe Programmes 

A VIP Event 

A Safeguarding Incident 

Summary 



Introduction 

Welcome to Module 3 
Here you will continue with FHF on their safeguarding journey. 

The module will address how safeguarding is covered in: 
• Preparing and undertaking a safeguarding field monitoring trip to an

implementing partner;
• Supporting the partner agency with hosting a VIP event; and
• Responding to a disclosure and making a report.

Study time: 45-60 minutes 

Learning Outcomes 

This module will help you:
• Understand the steps required when undertaking a monitoring field trip;
• Understand the importance of having a safeguarding implementation

plan for safe programming:
• Recognise the importance of safeguarding in event planning and

supporting partners with this;
• Respond appropriately to a safeguarding disclosure; and
• Report a safeguarding incident.

This module has 3 parts: 

Part 1 – Monitoring Field Trip 

Meet one of FHF's delivery partners Sure Health Africa (SHA) and undertake a 
field trip with FHF staff to monitor SHA’s progress on implementing 
safeguarding in programmes. 

Part 2 – VIP Event 

Explore how FHF support SHA with safeguarding in their preparation for a 
high profile VIP event attended by a significant  donor.  As in modules 1 and 2, 
workplace behaviours will continue to present problems for some staff.  



 

 

 

 

 

To help you stay connected to modules 
1 and 2, here is a reminder of the FHF 

Team: 

 

 

 

 
  

The Context 
 
Family Health Frontiers (FHF) is a medium sized Civil Society Organisation 
(CSO), which specialises in healthcare delivery.   
 
FHF is located in a country with significant security concerns. The country has 
widespread poverty and poor access to education and primary healthcare 
services in many rural areas. There are weak legal frameworks to protect 
people from Sexual Exploitation, Abuse and Sexual Harassment (SEAH). The 
laws that are in place are not well enforced and can be easily exploited. 
 

The Team 
 
FHF has 25 national staff. The organisation chart shows a selection of the 
team, especially those with safeguarding responsibilities. 

 

Part 3 – Incident Report 
 
Understand how to respond appropriately to a safeguarding incident  and 
work through the reporting process. Take note of any risks that have been 
neglected, and the implications of this, including any risks which are 
repeatedly not being mitigated. 
 



Introduction to SHA 

SHA is a small Civil Society Organisation 
(CSO) that specialises in healthcare 
delivery to mothers and babies. SHA is 
located in a remote, economically 
disadvantaged area with weak legal 
frameworks to protect people from sexual 
exploitation and abuse. They are an 
implementing partner of FHF on the Infant 
Immunisation Programme and work from 
different rural community health clinics. 

SHA has a staff group of 10 including doctors and nurses. As you work through 
the module you will get to know some of them, especially those with 
safeguarding responsibilities.  

Introduction to new characters in Module 3: SHA team 
members and VIP visitors  

Below are the members of the Infant Immunisation Programme (IIP) team. 



"Hi I’m Abu. I am the Head of Office at SHA. I have achieved a lot 
to be proud of in my life and things are going very well for me at 
work. I have just won another grant for SHA. FHF tell me I am 
accountable for safeguarding because I am head of the 
organisation. I suppose you’re accountable for everything when 
you get to my level." 

"Hi I’m Victor.  I am the HR Manager at SHA. It’s great to be 
working at SHA because of the health delivery and to be able to 
make a real difference. But there is so much work to do. I’ve just 
become the Focal Point for safeguarding, but I don’t know 
enough about what that involves. I have given a briefing to some 
of the medics based on what FHF sent me. I think there should be 
a safeguarding course from FHF coming up soon." 

"Hi I’m Precious. I am a nurse on the Infant Immunisation 
Programme. The health needs in this community are very high 
and the people are so poor. Having a disability myself I 
understand how difficult it is to cope sometimes. I have some 
knowledge of safeguarding from Victor’s briefing. I believe there 
is a lot of vulnerability in our community." 

"Hi I’m Nyala. I am the Project Officer for the Infant Immunisation 
Programme and have just been told I’ll be leading on a new 
additional project. More and more work is coming my way but it 
has to be done. I have responsibility to implement safeguarding 
in my programme portfolio." 



"Hi I’m Reverend Charles. I am Faith Based Leader from the 
Christian Communion. People look up to me and understand that 
I am an important man of the church. I learn a lot about people 
from observing and being aware. I like the company of young 
people, they make me feel joyful and there is a lot I can teach 
them." 

"Hi I’m Naomi. I am a journalist with a reasonable amount of 
experience of travelling and reporting on social issues for local 
news outlets. You meet all kinds of people in this job, the good 
and the bad. I am interested in moving onto a national 
newspaper." 



Field Visit and Safe Programmes 

Part 1 - Field Visit and Safe Programmes 

In the first part of the module, you will get to know the safeguarding approach 
that informs a field monitoring visit and the benefits of a safeguarding 
implementation plan. You will be introduced to the importance of safer 
recruitment compliance as one of the findings of the monitoring trip. You will 
also see the importance of safeguarding training to help staff and focal points 
with the necessary level of knowledge, skill and confidence. 

Mosi and Josephine, the FHF Programme Manager and Officer, go on a 
monitoring field trip to SHA, one of the implementing partners for the Infant 
Immunisation Programme (IIP). They have a busy schedule planned over three 
working days to assess how the programme is being delivered. They will also 
evaluate safeguarding capacity and implementation.  

Safeguarding and Field Trips 

As the CEO of FHF, Grace has made it clear 
that she is taking a particular interest in 
the Infant Immunisation Programme as it 
is a flagship programme, and that a high 
profile visit is planned in the near future. 
Grace has asked to be briefed on any 
concerns that arise on the trip. 

Josephine is very aware of getting this right and has shared her concerns that 
there are some safeguarding risks, for example with the recruitment of doctors, 
that need to be followed up.  She has produced a short briefing for Mosi in 
advance of the field trip outlining summary information on the Infant 
Immunisation Programme and has also brought with her the programme risk log 
to reference and to help frame conversations with staff.  



Reminder of the Safeguarding Programme Risks 

Select the correct risk from the drop down menu which correlates to the risk 
mitigation statement. 

1. Established and accessible reporting channels in 
place to enable reports of Sexual Exploitation, 
Abuse and Harassment and other forms of harm.

2. Involvement of beneficiaries and communities in 
the planning and design phase of the 
programme.

3. Clear reporting procedure for downloading 
indecent/abusive images of children.

4. Service mapping and psychosocial support 
arrangements in place.

5. Lead partners to conduct due diligence with 
partners to obtain sufficient assurance about 
their safeguarding arrangements.

6. Robust recruitment and vetting arrangements to 
identify and disrupt unsuitable individuals from 
working with vulnerable groups.

Click here to view the answers.



 

 

 

Field Visits - Safeguarding Principles 

When Josephine and Mosi are interacting with beneficiaries, communities and 
programme staff during the field visit, the following principles should guide 
them: 

Top Tip: 
To track progress and assess risks Mosi and Josephine will need to undertake 
field  monitoring activities such as conducting staff interviews, meeting with 
different teams and programme stakeholders, focus group discussions with 
beneficiaries, as well as on-site document reviews and spot checks.  

Monitoring should be for more than just donor compliance but also for learning 
and project improvement. 

It is important to plan for a field monitoring visit. If you did not see the resource 
on safe project monitoring in module 2, click on the RSH Tip Sheet: Top 10 tips 
for conducting safe project monitoring visits. It provides guidance on planning 
for a field visit including considerations during and after the visit. 

Sensitivity 

Staff should be sensitive to the 
culture of the community they 
are visiting. They should be 
aware of the power imbalances 
between themselves and 
beneficiaries and of the impact 
of their visit on the community 
including any disruption this 
might cause. 

Do No Harm 

Staff should avoid exposing 
beneficiaries (both children and 
adults), community members or 
project staff to additional risk 
through their actions and should 
prioritise the safety and 
wellbeing of individuals above 
other considerations. 

Best Interests of the Child 

Is a child rights principle which 
derives from Article 3 of the UN 
Convention on the Rights of the 
Child, which says that “in all 
actions concerning children, 
whether undertaken by public or 
private social welfare institutions, 
courts of law, administrative 
authorities or legislative bodies, 
the best interests of the child 
shall be a primary consideration". 

Respect 

Staff should respect the dignity, 
rights, and wishes of those they 
meet. 

Non Discrimination 

Staff should treat all fairly and 
equally and not discriminate on 
the grounds of gender identity, 
sexuality, age, disability status, 
race, ethnicity, or religion. 

Privacy 

Staff should respect the fact 
that people have the right to 
decide with whom they share 
their story. Staff should 
therefore ask permission to take 
photos and not disclose personal 
details of individuals without 
their full and informed consent, 
or those of their parents or 
guardians in the case of children.

https://safeguardingsupporthub.org/sites/default/files/2021-01/448full.pdf
https://safeguardingsupporthub.org/sites/default/files/2021-01/448full.pdf
https://en.wikipedia.org/wiki/UN_Convention_on_the_Rights_of_the_Child
https://en.wikipedia.org/wiki/UN_Convention_on_the_Rights_of_the_Child
https://en.wikipedia.org/wiki/UN_Convention_on_the_Rights_of_the_Child


Field Trip and Safe Programmes 
 

Mosi is pleased to be visiting SHA as he is friends with the Head of Office, Abu. 
They have known each other since university days.  

 
They have several meetings throughout the visit but don’t include Josephine until 
the briefing at the end of the visit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Click here to see the answer. 

 
 
 

Reflect: Why is this inappropriate? How could Mosi have managed this to ensure 
effective information gathering and transparent  communication? 



Josephine is busy meeting with key programme staff to assess progress and 
further explore the safeguarding risks. In a meeting with the HR Manager, Victor, 
she learns that he is also the Safeguarding Focal Point. 

"Can you talk me through your 
safeguarding implementation plan to 
help me understand where you are at?"

"Sorry we don’t have a safeguarding 
implementation plan. I didn’t know 
this was a requirement. What is that?" 



 

 
 

 
 

 
 
 
 
 
 

 
 

 
 
 

 

Josephine decides to explore with Victor how SHA is managing the top 
safeguarding risks: 

Top Tip: Safeguarding Implementation Plan 

Whilst not all donors require a safeguarding implementation plan to be 
developed, organisations benefit from having such a plan.  

Organisations can use their safeguarding self-assessment to identify gaps and to 
help inform and develop a safeguarding implementation plan.  

Typically, such plans strengthen the organisation where there are gaps and 
maintain compliance in areas where safeguards are already in place. 
Organisations structure their implementation plan in a variety of ways. Some 
aim to meet international standards, others plan according to their 
organisational structure and address risks in specific departments, teams, or 
locations. 

A clear budget to support the plan ensures that safeguarding activities are 
sufficiently resourced. 

Remember: 
A self-assessment is a good way to measure how close an organisation is to 
meeting safeguarding international standards, and where they will need to 
improve. 



"Okay, not a problem if you don't have a 
safeguarding implementation plan now, but 
can you tell me what recruitment and vetting 
checks you have in place for the programme?"

"Yes, we do reference and identity checks, 
but we don’t have time to conduct police 
clearance and we don’t think it necessary 
with medical professionals. Plus we don’t 
really trust the process, or have the resources 
to pay for police checks."

"Are you at least requiring your doctors and 
nurses to sign a self-declaration form to say 
that they have no criminal history and are 
suitable to work with children and families?"

"No we aren’t requesting this currently as 
part of our recruitment procedures." 



 
 
 

  
 
 

 
 

 
 

Activity 1.1 - Safer Recruitment 

Read the safer recruitment question and select the correct recruitment stage 
from the drop down menu. 

1. What stage in the recruitment process would the
successful applicant’s identity, employment
history and qualifications be checked?

2. What stage in the recruitment process would
there be scrutiny of candidates’ applications for
inconsistencies or gaps in employment history?

3. What stage in the recruitment process would
clearly state the organisation’s commitment to
safeguarding?

Remember: 
Conducting robust vetting checks is an essential part of safer recruitment. 
Safer recruitment is a set of practices designed to deter unsuitable 
candidates from applying or being appointed into an organisation. It 
requires a consistent and thorough process of obtaining, collating, 
analysing, and evaluating information from and about applicants. 

It is a vital part of safeguarding as it contributes towards creating a safe 
environment and communicating an organisational commitment to keeping 
people safe from harm. 

For information on safer recruitment see the Start Network - Safer 
Recruitment Guidelines 

https://safeguardingsupporthub.org/sites/default/files/2020-11/431%20Safer_Recruitment_Guidelines.pdf
https://safeguardingsupporthub.org/sites/default/files/2020-11/431%20Safer_Recruitment_Guidelines.pdf


4. What stage in the recruitment process would
reference safeguarding whilst including/linking to
the belief and values to the organisation?

5. What stage in the recruitment process would
require two (or more) independent professionals
to state the candidate’s suitability for the job and
for any concerns to be followed up?

6. What stage in the recruitment process checks a
candidate’s suitability to work with vulnerable
groups and where applicants can be asked to
sign a self-declaration form confirming that they
have no convictions or cautions?

7. What stage in the recruitment process would
include a briefing on safeguarding, the Code of
Conduct and how to make a report?

8. What stage in the recruitment process would
explore a candidate’s understanding of
safeguarding and their attitudes, values, and
motivation?

Click here to view the answers.



Josephine delivers an end of visit briefing to share FHF’s findings. She focuses on 
the HR findings and explains that it is risky to be hiring doctors on the Infant 
Immunisation Programme without sufficient background checks being 
undertaken. 

 
 
 

Later that day, Mosi and Josephine 
are travelling back to the FHF office 
together and discussing the field 
trip and SHA 

Remember: 
Safeguarding is everybody’s responsibility but some teams are more critical 
to creating safe organisations. 



"I think you could have handled the final 
briefing better. The balance of feedback 
wasn’t right as it felt too critical. The Head of 
Office was upset as he considered it unfair 
and not justified. I have to say that I agree 
with him."

"Oh no, I didn’t mean to upset anyone. I was 
just doing my job. I had to share our findings 
and be honest or else we risk the situation 
not changing."

"Let me talk with Abu and see if I can smooth 
things over. It helps that we are friends."



When they return to FHF from the field trip 

When Josephine gets back to FHF she arranges to meet with Freya to update her 
on the monitoring trip and to share their concerns about  SHA’s weak HR 
measures, for example, that they are not doing sufficient background checks on 
newly appointed staff. 

Freya remembers that SHA did not complete the safeguarding due diligence. 
This prompts her to request all partners to complete a safeguarding self-
assessment to understand further what gaps they might have and what support 
they will need. 



Focal Point Follow up 

Over the next couple of weeks, SHA does not 
reply to requests for information. This includes 
the safeguarding self-assessment. When they 
finally respond, they say that they are very busy 
and will follow up once they have more time. 
Freya arranges a meeting with the Safeguarding 
Focal Point, Victor. 

Remember: 
Due diligence is an assessment which gathers evidence about an organisation’s 
capacity to deliver a programme. Due diligence for safeguarding often consists of 
standards or requirements that donors expect from organisations e.g. that the 
organisation has a safeguarding policy. 

You were introduced to the Organisational Capacity Self-Assessment in module 2. 

Click here to view it again.

"I’m just following up as we require 
assurance on your safeguarding progress 
and to understand where you are struggling 
so that we can support you."

https://safeguardingsupporthub.org/documents/rsh-safeguarding-organisation-capacity-self-assessment


"Thank you, I’m sorry we haven’t provided 
you with what you need. I am very busy as 
the HR Manager and I’m not really clear 
what is required of me as Safeguarding 
Focal Point."

"Can I just check if you have had any 
safeguarding or focal point training and 
who is supporting you with this work."

"Sure, to be honest I have no real support 
as the importance of safeguarding is fairly 
low in the organisation. I also have not 
received any training."

"Okay, I will send you some information to 
help with some of the key safeguarding 
requirements and look into safeguarding 
trainings course for you. We can start with 
that for now."



Activity 1.2 - Safeguarding Training 

Freya is concerned that Victor has not received any safeguarding training or 
orientation on the Safeguarding Focal Point role. She researches training options 
for all staff including Victor and finds training that covers a number of different 
safeguarding areas. 

All of these areas are important but Freya wants to prioritise essential learning 
for all staff and additional enhanced training for Victor that will help him carry 
out his responsibilities as a Safeguarding Focal Point. 

First, select five essential training safeguarding topics for all SHA staff. 

 
 

Definitions and terminology 

Safer recruitment 

Safeguarding international 
standards and organisational 

 

Risk assessment and event 
planning 

Focal Point role and 
responsibilities 

 

Behavioural guidance 

Investigation and survivor-
centred approaches 

 

Safe programming 

Reporting concerns Root causes of sexual 
exploitation, abuse and sexual 

 



Now, choose the additional training topics that Victor will need. 

 
 

 

Click here to view the answers. 

Definitions and terminology 

Safer recruitment 

Safeguarding international 
standards and organisational 

 

Risk assessment and event 
planning 

Focal Point role and 
responsibilities 

 

Behavioural guidance 

Investigation and survivor-
centred approaches 

 

Safe programming 

Reporting concerns Root causes of sexual 
exploitation, abuse and sexual 

 



Summary on importance of safeguarding training 

Safeguarding is a complex and sensitive topic. It is important to train staff and 
partners on the code of conduct and safeguarding policies. This will provide 
them with the support and information, they need to be safe in their 
interactions with beneficiaries and communities and contribute to a safe 
environment.   

Training also starts the conversation about safeguarding amongst teams and 
promotes an open and transparent culture where people feel confident to raise 
any concerns. 

It is critical to help Safeguarding Focal Points to carry out their role safely and 
with  confidence, by providing specific training. This is because they have 
additional responsibilities and need to be aware of safeguarding risks and 
processes. They also need to have the necessary knowledge and skills to support 
staff, partners and the organisation. 



A VIP Event 

Part 2 – VIP (Very Important Person) Event 

Family Health Frontiers will choose an implementing partner on the Infant 
Immunisation Programme to host a high profile VIP event. FHF will support the 
partner in preparing for this event. 

In part 2 you will be introduced to the safeguarding elements of event planning 
and the kind of support a partner will need in this situation. There will also be 
opportunity to explore the challenges of a busy staff team in making sure they 
have taken all reasonable measures to keep staff and beneficiaries safe. 

As in modules 1 and 2, workplace behaviours will continue to present problems 
for some staff and you can evaluate the direct impact this will have on 
safeguarding. 

VIP Event 

Grace is planning the VIP event to 
showcase the positive work of IIP. The visit 
will include a Faith-Based Leader called 
Reverend Charles who she hopes will 
make a financial donation to the project 
and bring some positive publicity. She will 
also attend and she plans to invite a 
journalist. 

Grace is keen to become known nationally 
for leading a dynamic operation. 



Grace has a planning meeting with Josephine and Mosi about what is expected 
from the VIP visit. 

At the meeting, Mosi is very enthusiastic and suggests SHA as the most suitable 
partner. However, Josephine reminds them of the current situation with SHA; 
their lack of progress and response to the safeguarding gaps identified. She also 
reminds them of the recruitment issues they identified on the field trip. 

Mosi immediately offers reassurance. 

Grace instructs them both to solve the problems/issues and emphasises the 
importance of the visit. She reminds them that she let them know about this 
some time ago when she first arrived. 

After the meeting with Grace, Mosi and Josephine have a conversation. Mosi 
makes it very clear that he wants SHA to be chosen for the visit. 



"I am confident that Abu and his team will 
provide an excellent event to showcase the 
IIP. It is the only project that can make this 
happen."

"Trust me, I know how these things work."

"Are you sure Mosi. What about…"
(he interrupts her…)



Josephine meets with Freya to explain that SHA has been chosen for the VIP 
event. Freya is not happy. She remembers Josephine discussing the 
safeguarding problems in SHA after the field trip. 

"I understand your worries and, as you know, I 
share them, but all the partners are struggling 
with safeguarding. I think SHA has done more 
that the others, and we have just been to visit 
them so we have a working relationship there. 
You have regular contact with the Focal Point 
Victor. I think it will be okay." 

"We are all very busy. I think it will be okay 
and Mosi is very confident because he is 
friends with Abu. Please don’t worry 
Freya." 

"Yes, we have had some contact but not 
much. Victor is always really busy and it is 
difficult to get him to finish tasks."



Now that the decision is made at FHF to visit SHA, Grace and Mosi communicate 
to Abu, Head of Office at SHA, about their plan for the VIP Event to a community 
IIP project. 

After explaining what the event will involve, Grace asks Abu if there is enough 
time for SHA to prepare all that is required including safeguarding  measures. 

Abu is delighted and, similar to Mosi, reassures Grace immediately that all will 
be well. 

Grace remembers Josephine’s initial concerns about SHA, but thinks that the 
benefits of the visit such as the impact on donors,  good publicity etc., are more 
important. 



Summary Learning 

Signposts on the safeguarding  journey below show some personal 
characteristics which can also present challenges to addressing risk in 
safeguarding.

Grace, Josephine and Freya have concerns about safeguarding risks identified in 
the field trip, but the VIP event goes ahead.  

It is important to always analyse the risks carefully and be accountable to them  
by identifying and recording potential impact, and having a plan to mitigate.  

• Too much optimism

• Distracted by competing demands

• Frustration with raising the same concern

• Misplaced ambition

• Fear of criticism



VIP Event Checklist 

Josephine and Freya work together on what is required for the VIP Event and 
create a checklist for SHA. 

It is important for Josephine and Freya to review the checklist to ensure that the 
event is safe. This will prevent mistakes being made and things going wrong on 
the day or during an event.  A comprehensive checklist for this purpose will 
include: 

• Visitor Information - names, contact numbers, addresses etc.

• Self-Declaration Form - signed visitor Self-Declaration Forms.

• Safeguarding Documentation Pack -  including Safeguarding Policy
Statement, Code of Conduct and behaviours expected from visitors.

• Risk Assessment - logistics regarding the community location site and
beneficiaries involved.

• Safeguarding Briefings - for the staff and beneficiaries involved.

• Roles and Responsibilities - for all those involved in the event.

• Consent and Permissions - publicity, permissions and consents including
from children where necessary.

• Reporting - how to report an incident.

For more information, look again at the  Making Sure Events Involving Children 
and Young People are Safe: Planning Guidance.

https://safeguardingsupporthub.org/documents/making-sure-events-involving-children-and-young-people-are-safe-planning-guidance
https://safeguardingsupporthub.org/documents/making-sure-events-involving-children-and-young-people-are-safe-planning-guidance


Planning for the VIP event 

Family Health Frontiers are preparing for the event. Josephine and Freya are 
busy working with SHA to provide support. 

A checklist is sent to Nyala and Victor to help them complete a safeguarding risk 
assessment in advance of the visit. This will support planning.  

They also inform SHA that appropriate consent and permissions must be in 
place for interviews with beneficiaries, photographs taken etc.  

They are reminded that a journalist is also attending. 

 Top Tip: 

• Photos of beneficiaries are a major part of publicity for organisations. Visits to
communities and media campaigns provide opportunity  to encourage
fundraising and raise public awareness. It is  critical to safeguarding to discuss
such arrangements in advance with children and communities.

• Information Communication and Technology (ICT) safeguarding guidance
should be available, setting out how to organise the permission to take
photos, request for interviews, how data is stored and all other necessary
privacy protections for beneficiaries and community members. Copies of
consent forms to be retained as records.

• Children, who are able to make decisions, should be consulted regarding their
participation.  Where it is not age appropriate the parent or guardian should
be consulted. Their information, including images, should not be used without
their informed consent.



Almost a week into the planning, Josephine sends urgent email to Nyala and 
Victor.  

The day after the email is sent Mosi asks to meet with Josephine. He is upset and 
angry because Abu has been on the phone from SHA querying why they have to 
undertake all these checks, especially the request for a self- declaration form 
from a Faith Leader. 

For more information, see  Child Safeguarding Guidance for Journalists.

https://safeguardingsupporthub.org/documents/child-safeguarding-guidance-journalists


"I am not happy at all that you and Freya 
are making so many demands from SHA. 
You are taking this too far. I can’t believe 
you want them to ask a Faith Leader to 
sign a declaration. What were you 
thinking?"

"I’m not listening to one more word. Are you 
trying to undermine me?"

"But it is what we are required to do."



Later that day, Josephine and Freya are having a VIP planning meeting. 

Josephine tells Freya that Mosi is angry. 

They decide they have done all they can in asking for safeguarding to be carried 
out, and bringing their concerns to the appropriate people. 



"I was worried about safeguarding at SHA 
after the field trip and we are still waiting 
for their reassurance on some tasks but 
there is only so much we can do."

"But she knows our concerns already. I can’t 
go over Mosi’s head. We have to hope for the 
best now I think…"

"Maybe we should share with Grace. She 
won’t want anything to go wrong…"



 

 
 
 
 

 

Click here to view the answer. 

Remember: 
It is important to always analyse the risk carefully and be accountable for it by 
recording possible impact and having a plan to mitigate.  Sometimes fear of 
criticism, frustration at raising the same concern and competing priorities can 
lead to risk being overlooked 

Reflect: Do you think the risks have been mitigated? What do you think Josephine 
and Freya could do at this stage? 



The visit takes place... 

Grace, Reverend Charles, Mosi and the journalist Naomi arrive at the project 
where a lunch reception has been organised by SHA staff. 

Abu arranges a briefing lunch and shares the itinerary for the day. 

They will drive to the community project and attend a clinic to meet with some 
doctors and nurses as well as children and community members.  

They will also spend one night in the project location. The community has 
prepared a social evening which includes young people putting on a 
performance of song and dance.  



2.3 Activity – Event Planning 

When a number of safeguarding risk factors come together the likelihood for an 
incident to take place is high and the potential impact is major to children and 
communities, to the organisation and to staff. Grace, Josephine and Freya have 
overlooked risks and proceeded with the event in spite of safeguarding 
concerns.   

Identify from the list, critical measures that you think should have 
been in place for safeguarding. 

Click here to view the answers. 

Visitor Information

Self-Declaration Form 

Safeguarding Documentation Pack 

Risk Assessment

Safeguarding Briefing

Roles and Responsibilities

Consent and Permissions

Reporting



Grace is delighted with the publicity as she is new in post 
and her ambition is to grow and develop FHF. She plans to 
have a celebration with the team to say thank you. 



A Safeguarding Incident 

Part 3:  A safeguarding incident 

In this part of the module you will be introduced to the steps involved in 
receiving a safeguarding disclosure, barriers to reporting and reporting a 
safeguarding incident. There will also be opportunity to engage with the voices 
of victims and survivors. 

Incident Report 

Ten days after the VIP event, a mother attending her usual clinic appointment 
with her baby speaks to her nurse Precious. They talk about how the recent VIP 
event went. Precious says they are very pleased, they think the event was a big 
success. The mother is silent and looks unhappy.  Precious asks her what is the 
matter. 

The mother is nervous and explains that she knows something horrible 
happened during the event. 

She is reluctant to share but with gentle prompting tells Precious that something 
horrible happened to her friend at the event. 

Precious is very kind, she listens and encourages her to ask her friend to tell 
someone in the project what happened. 



 

 
 
 
 

Precious is considering what to do after speaking with the 
mother. 

Precious is concerned by what the mother has shared but decides 
that there is not enough information to do anything at this point. 
She decides to wait until she can share with her manager in their 
next meeting.   

Precious is worried something serious has happened and she 
hopes that the mother will get more information from her friend. 

Top Tip: Types of SEAH Disclosure 

Precious has begun the process of taking a disclosure. She has been sensitive in 
her approach. Disclosures of abuse are made in many different ways; from 
indirect to a direct disclosure. Wherever possible it is critical not to miss a 
disclosure or an opportunity for intervention. Types of disclosure include but 
are not limited to: 

• Intentional – Made directly and deliberately to someone.

• Non-verbal – Made by writing letters or drawing pictures.

• Partial – Made by testing and/or releasing parts of the overall situation as
the victim/survivor wants to tell someone but is fearful of what could
happen next.

• Prompted – Made in response to someone asking them if they are being
abused.

• Accidental – Made in a way that is not intended to tell what happened.

• Assisted – Made with the help of someone else, for example a friend.



Second meeting between Precious and parent 

A couple of days later the mother returns to Precious’ clinic. She is tearful and 
makes a disclosure. She shares that Reverend Charles had complimented her 14 
year old daughter at the social event and said she was very pretty. Later he 
asked her to have sex with him in exchange for money.  Her daughter did not 
feel she could say no.  

This was the incident that the mother was testing before by saying it happened 
to her friend. She just did not know how to explain it properly and made a 
partial disclosure. 

"I know that was very difficult to share so 
thank you for telling me. You did the right 
thing. Can I ask is your daughter safe 
right now. Is there anything we can do to 
help?"

"Yes she is safe with me at home. I have 
been really worried all week and not able 
to sleep."

"I understand. This is a very difficult situation. It 
is important that your daughter receives 
medical attention. Would you like me to do this? 
Or I can look at helping her to access a sexual 
health clinic? I want to reassure you that your 
information will be treated confidentially. Let 
me tell you what I need to do next."



 
 
 
 
 

 
 

Listening to Survivors 

The child’s mother trusts Precious and this helps the mother to make the 
disclosure. Establishing honest and trusting relationships is a critical part of 
creating an enabling reporting culture.  

Precious facilitated the disclosure by handling it with care and sensitivity. She 
communicates this by checking if the daughter is safe, asking about medical 
assistance and providing reassurance about confidentiality. Throughout the 
conversation Precious is  calm and non judgemental in her approach. 

Remember: 
Sexual abuse has health implications for victims and survivors.  They will need 
access to medical care, including if necessary and desired, post exposure 
prophylaxis (PEP) screening and medication to prevent pregnancy.  It is also 
important to provide access to counselling services if possible to help them 
cope after being traumatised. 

Confidentiality is a key principle in safeguarding. Information is only shared on 
a strict need to know basis which in the first instance would be with the 
Safeguarding Focal Point and a senior designated manager. 

Findings from 2018 Survivor Listening Exercise 

• Chronic underreporting of Sexual Exploitation, Abuse and Sexual
Harassment across the international aid sector

• Survivors and witnesses face a number of barriers to reporting

• Often reporting mechanisms are inappropriate, insensitive and inaccessible

• Inadequate victim and survivor-centred support

For more information, see Sexual Exploitation, Abuse and Harassment in the 
international aid sector: victim and survivor voices

https://www.gov.uk/government/publications/sexual-exploitation-abuse-and-harassment-in-the-aid-sector-victim-and-survivor-voices-listening-exercise/sexual-exploitation-abuse-and-harassment-in-the-aid-sector-victim-and-survivor-listening-exercise
https://www.gov.uk/government/publications/sexual-exploitation-abuse-and-harassment-in-the-aid-sector-victim-and-survivor-voices-listening-exercise/sexual-exploitation-abuse-and-harassment-in-the-aid-sector-victim-and-survivor-listening-exercise


Survivor Voices 

Here are some examples of what survivors have said about their experiences: 

3.4 Activity - Handling SEAH Disclosures 

For this activity, consider how Precious spoke with the child’s mother and how 
she used a sensitive interaction to help the mother to disclose. 

Study the following statements that may or may not help in disclosure work and 
choose either the ‘do’ or ‘don’t’ option from the drop down menu. 

 

 

Listen with care 

Challenge the person 

Ask “why?” 

Focal Point role and 
responsibilities 

 

Repeat/check your 
understanding 

Make assumptions without 
knowing the facts 

Report to the appropriate 
member of staff 

Ignore the problem 



This is important when helping both adults and children make a disclosure of 
Sexual Abuse, Sexual Exploitation and /or Sexual Harassment. 

 

Do 

1. Listen carefully - The information is very important and difficult to tell.

2. Don’t ask why - The victim may not know and feel responsible.

3. Repeat/check your understanding - It is important to get the correct
account of what happened.

4. Report to the appropriate staff member - This is important for
accountability and confidentiality.

Don’t 

1. Challenge the person  - Challenging can make a victim feel dis-
believed.

2. Make assumptions without knowing the facts – What you think has
happened may not be correct.

3. Ignore the problem – Abuse must be reported to protect victims and
prevent further abuse.

4. Try to investigate yourself – trained SEAH investigators should carry
out this task according to the organisations investigation procedure.



Incident Report 

Precious is shocked and upset by this disclosure, but 
she is relieved that she had a safeguarding briefing 
recently in preparation for the VIP event. 

She remembers that she should make a report with as 
much detail as possible for those that need to 
know and that she must keep the information 
confidential. Precious therefore decides to not share 
the full disclosure with her line manager and decides 
instead that the best person to go to is the Head of 
Office; Abu. 

Precious shares the mother’s disclosure with Abu. 

"What! I can’t believe that happened. Are 
you sure it was Reverend Charles? You 
do realise that he is a senior pastor and 
greatly respected in the church."

"Well I know this parent and I can’t see 
why she would lie about such a serious 
situation."



"I can understand because maybe she is 
looking for something."

"It is very difficult to disclose a sexual 
assault especially a mother talking about 
her child and she was very upset."

"I don’t want to take this any further 
because we have no evidence and just 
think of the damage it could do to SHA. It 
is just her word after all."



Abuse Myths: Adults and Children 

Below are a set of false statements and beliefs in the 'Myth' column, and an 
explanation in the 'Fact' column. 

3.5 Activity - Barriers to Reporting 

There are many barriers to reporting instances of abuse and these will be 
different for people according to their personal circumstance and different roles. 
From the list shown select the barriers that you think (1) the mother might have 
to overcome to report her daughter's abuse to Precious; and (2) Abu might not 
have been able to overcome to take the incident seriously.

Most sexual assaults are committed by 
strangers.

Women who wear revealing clothes are 
asking to be sexually assaulted. 

Children often lie about being sexually 
abused.

If a child doesn’t scream or tell anyone, 
it means they are encouraging the 

abuse.

8 out of 10 victims of sexual assault are 
assaulted by someone they know.

No one asks or deserves to be sexually 
assaulted. Women dress to feel comfortable 
and attractive. Perpetrators are responsible 

for their own actions. 

A study found that false accusations of abuse 
represent only 4% of all allegations. Children do 
not have the cognitive capabilities to talk about 

sexual abuse unless they’ve experienced it.

Abusers try hard to ensure secrecy from 
children. This is called grooming, and is often 

done by befriending children, giving them 
treats, and telling them how special they are. 

Abusers may also use threats and 
intimidation. It can be very confusing for 

children who then believe that they caused 
the abuse.

Myth Fact



From the list shown, select the barriers that you think the mother might have to 
overcome to report her daughter’s abuse to Precious. 

Now, select the barriers that you think Abu might not have been able to 
overcome to take the incident seriously. 

Click here to view the answers. 

Fear of reprisal attacks

Organisational culture

Shame/sense of stigma

Unsure/lack of evidence

Cultural attitudes

Fear of reprisal attacks

Organisational culture

Fear might lose job/
damage career

Fear might lose job/
damage career

Shame/sense of stigma

Unsure/lack of evidence

Cultural attitudes



Summary 

There are many powerful factors and barriers which prevent those affected from 
speaking up and making reports. Organisations must have an open and safe 
environment to report abuse and have strong procedures in place to respond. 
Without these, there can be a lack of follow up. 

It is therefore important that we do more to understand the barriers, so that we 
can design more effective reporting channels. This will help victims/survivors to 
raise their concerns and organisations to listen and respond effectively. 

For more information, see Barriers to reporting on Sexual Exploitation, Abuse 
and Sexual Harassment (SEAH). 

Escalation to FHF Safeguarding Focal Point 

Precious is worried by Abu’s response and 
decides to approach the Safeguarding Focal 
Point, Victor. He is shocked but doesn’t want to 
get involved as Abu has said to leave it. He is 
also worried as he knows he didn’t do all the 
pre-event safeguarding checks.   

Precious gets frustrated and decides to speak 
up and goes directly to FHF. She shares that a 
mother from the Infant Immunisation 
Programme has made a serious allegation. 
Precious worries that nothing will happen about 
this, because she feels sometimes that she is 
not taken seriously due to her disability. 
Precious thinks  what she has to say is not 
considered important enough to be heard. 

https://safeguardingsupporthub.org/documents/barriers-reporting-sexual-exploitation-abuse-and-sexual-harassment-seah
https://safeguardingsupporthub.org/documents/barriers-reporting-sexual-exploitation-abuse-and-sexual-harassment-seah


Precious is aware from the FHF safeguarding briefing before the VIP event that 
the appropriate person to escalate concerns to at FHF is the Safeguarding 
Focal Point, Freya. 

Precious shares that she has known this family for some time and is concerned 
for the child. Freya, the FHF Focal Point, agrees with her and expresses concern 
about the child. She also questions what would happen if this incident leaked 
out and was picked up by the press.  Freya reassures Precious that she has 
done the right thing. 

 Top Tip: Speak Up 

 For staff in Precious’s situation, it is important to have a speak-up or whistle-
 blower system for her to report abuse.  

 Such systems must work for, and be accessible, to all and should be survivor-

c entred. All staff and associates must be confident that the system will support 

 and protect them when they report concerns in good faith. The system should 

 also offer protection from malicious complaints. 

 The most effective speak-up or whistle-blowing systems are developed with 
s taff. They recognise and address the reporting barriers that may result from 
t he survivor’s sex, gender identity, sexual orientation, age, race, ethnicity, 
 disability and other intersecting identities. 

For more information on disability discrimination, see  People with disabilities and the 
safeguarding journey.

https://safeguardingsupporthub.org/sites/default/files/2021-01/Tip%20Sheet%20People%20with%20disabilities%20and%20the%20safeguarding%20journey.pdf
https://safeguardingsupporthub.org/sites/default/files/2021-01/Tip%20Sheet%20People%20with%20disabilities%20and%20the%20safeguarding%20journey.pdf


Freya asks her to make a formal written report of the disclosure and to include 
as much detail as possible. She advises Precious to reassure the mother that 
they will take this matter seriously and investigate it thoroughly. 

Summary 

When receiving and managing a safeguarding incident, it is important that 
organisations listen to the victims and survivors, respond sensitively and take 
steps to learn from the incident.



Summary 

What have you learned? 

• To understand the importance of monitoring partners
safeguarding  compliance in areas such as safer recruitment and training.

• To recognise the importance of pre-event planning for risk mitigation and
understand the challenges experienced by staff.

• To understand disclosure and how to respond appropriately, and to
examine some of the barriers to reporting.

Points to consider to help you prepare for the next module.

After Freya has spoken to Precious she reflects back on the work carried out with 
SHA. She is worried about what an investigation is going to show about 
safeguarding practice at FHF and SHA. 

What do you think this will mean for Grace and Abu as the accountable leaders of 
FHF and SHA?

What do you think might happen to Reverend Charles as the subject of the 
concern? 

https://safeguardingsupporthub.org/sites/default/files/2021-01/Tip%20Sheet%20People%20with%20disabilities%20and%20the%20safeguarding%20journey.pdf


Congratulations on completing Safeguarding 
Matters Module 3: Getting going with safe 
programmes

We hope that you have enjoyed accompanying 
FHF on the start of their safeguarding journey. 

We look forward to you joining Module 4 when 
the reported allegation is responded to. What will 
happen? 

You can access the RSH newsletter, safeguarding 
resources, webinars, podcasts, and much more at 
the Resource and Support Hub. 

Next, complete your Module 3 assessment 
to gain your personal RSH certificate of 
achievement. 

https://safeguardingsupporthub.org/


Answer Sheet

Click here to return to the refresher activity

1.1. Established and accessible reporting channels in
place to enable reports of Sexual Exploitation,
Abuse and Harassment and other forms of harm.

2.2. Involvement of beneficiaries and communities in
the planning and design phase of the
programme.

3.3. Clear reporting procedure for downloading
indecent/abusive images of children.

4.4. Service mapping and psychosocial support
arrangements in place.

5. Lead partners to conduct due diligence with
partners to obtain sufficient assurance about
their safeguarding arrangements.

6. Robust recruitment and vetting arrangements to
identify and disrupt unsuitable individuals from
working with vulnerable groups.

Underreporting

Poor Programme Design

ICT (Information, 
Communication & Technology)

Response & duty of care

Working through partners

Safer Recruitment

Refresher Activity



Reflection Box 1

It is inappropriate because he is excluding Josephine and not participating in 
an efficient and open information gathering process. He could have included 
Josephine in the meeting to review daily findings to get Abu's feedback.

Click here to return to reflection box 1

Activity 1.1 - Safer Recruitment

For all positions which make reference to safeguarding and 
include the beliefs and values of the organisation or link to 
them.

Make clear the organisation’s commitment to safeguarding.

Scrutinise information in applications/resumes obtained 
from all candidates. Resolve any inconsistencies or gaps in 
employment history.

Include questions around safeguarding which also explore 
attitudes, values and motivation.

Verify the successful applicant’s identity, employment history 
and qualifications.

Job Descriptions 

Interviews

Vertification Checks

Advertising 

Shortlisting 



Two (or more) independent professional references and any 
concerns followed up. Make clear the organisation’s 
commitment to safeguarding.

Establish suitability to work with vulnerable groups.  
Applicants can also be asked to sign a self-declaration form 
confirming that they have no convictions or cautions. 
Include questions around safeguarding which also explore 
attitudes, values and motivation.

Include a briefing on safeguarding, the Code of Conduct and 
how to make a report.

References

Police Checks

Induction

Click here to return to Activity 1.1

Activity 1.2

✓ Definitions and terminology

Behavioural guidance

Root causes of sexual exploitation, abuse and sexual harassment

Safeguarding international standards and organisational requirements

Reporting concerns

✓

✓

✓

✓

✓ Focal Point role and responsibilities

Risk assessment and event planning

Safe programming

Safer recruitment

Investigation and survivor-centred approaches

✓

✓

✓

✓

Click here to return to Activity 1.2



Reflection Box 2

No, the risks have not been mitigated. Josephine and Freya could alert Mosi 
and Grace again but this time put the detail of their concerns in writing.

Click here to return to reflection box 2

Visitor Information

Self-Declaration Form 

Safeguarding Documentation Pack 

Risk Assessment

Safeguarding Briefing

Roles and Responsibilities

Consent and Permissions

Reporting

Activity 2.3

✓

✓

✓

✓

✓

✓

✓

✓

Click here to return to Activity 2.3



Activity 3.5

✓ Shame/sense of stigma

Fear of reprisal attacks

Cultural attitudes

✓

✓

✓ Organisational culture

Unsure/lack of evidence

Fear might lose job/damage career

Cultural attitudes

✓

✓

✓

Click here to return to Activity 3.5
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