ORGANIZATION LOGO                    

                                                INTERVIEW ASSESSMENT and phone screen guide


NB: This is a sample template and the questions can be tweaked as necessary 

	Applicants name:  

Position:
	Name of panel member:      

Screening Date:    

	General Questions  (examples)                                                        
	Poor
	Fair
	Good
	  Comments 

	Motivation
	What is your motivation to apply for this vacancy?
	
	
	
	

	Previous work experience
	Give us a brief of your work experience and what has prepared you for this role (additional probing questions can be asked)
	
	
	
	

	Safeguarding 


	Adult and Child Safeguarding, PSEA is a priority for name of organization.

· Could you please tell us what this means to you, and how you see this role impacting on Safeguarding efforts?

· How would you see your role as a line manager in relation to keeping beneficiaries from SEA and children all forms of abuse

· name of organization has a PSEA Policy to ensure beneficiaries are protected from SEA What do you think your responsibilities would be in relation to this policy?

· name of organization has a child protection policy to ensure children are protected from all forms of abuse. What do you understand your responsibilities would be in relation to this policy?

· As part of the Management Team, what would be your responsibility in terms of Child protection and PSEA accountabilities to make sure we implement safe programming? 

· What safeguarding policies are in your workplace?  Follow up with: How it is monitored? What steps have you taken to improve things? 

· Based on your experience, in what ways do you think beneficiaries are vulnerable to SEA?
· As a manager what special actions would you take to ensure your team is complying with our safeguarding policies?
	
	
	
	

	Salary and befits expectations
	
	
	
	
	

	Availability
	
	
	
	
	


Assessor’s conclusion: (move candidate to next phase, disqualify candidate, recommend for alternative role etc)
Signature:
